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Background
In 2007, Eurostat conducted the global assessment of the official statistics system in the Republic of Moldova and concluded that despite the fact that the National Statistical System is reasonably developed, adhered to the Fundamental Principles of Official Statistics and compliant with EU requirements at a certain extent
, the data collection and data dissemination systems remained weak and not in line with international standards. As a response to this assessment, in 2007, UN Joint Project on Strengthening the National Statistical System
 of the Republic of Moldova has started aiming to provide more strategic and coordinated interventions to the Government of Moldova in the statistical field. 

The Joint Project was successfully implemented and evaluated
 and in 2013 complemented with a new component on Improvement of availability and reliability of regional statistics for Moldova’s decision-makers. The component is representing the developmental assistance from the Government of Romania and was implemented by NBS in partnership, with the  Ministry of Regional Development and Constructions and Ministry of Economy. The overall objective of the Project component is to contribute to the improvement of quality regional data made available to decision-makers and planners within the Moldovan central, regional and local government system so that government policy and planning on regional development at all levels is properly informed. Gaps in multi-dimensional disaggregated data at local/regional level were identified and filled, special focus being put on mechanisms fostering the capacities and cooperation between various data producers and targeting quality issues.  

These objectives were tackled within three inter-related outputs as follows: 

Output 1. Regional statistics improved and policy-makers’ capacities enhanced to undertake evidence-based monitoring of regional development policy.

Output 2. Feasibility of Moldova’s alignment with EU NUTS statistical territorial Classification is assessed. 

Output 3. Qualitative and methodological review of Small Areas Deprivation Index (SADI) is undertaken to better observe disparities at the level of rural communities.

In November 2014, the UNDP hired a national consultant   to review the progress made by the Project in fulfilling its agreed objectives under the described component on territorial statistics, through the planned activities, and to assess their efficiency and effectiveness and of resources used to generate results with special emphasis on impact and sustainability. 

The specific objectives of the evaluation as per the TOR are as follows:

· Provide an objective and independent assessment of achievements and results, constraints, performance, impact, relevance and sustainability of the interventions ;

· Generate lessons learned and good practices from respective interventions to inform current and future programming at the country level;

· Assess whether the results achieved are relevant for the current statistics related environment in the country;

· Provide clear and forward-looking recommendations that can guide UNDP, partner UN agencies and other players in developing effective, realistic and evidence-based strategies.

The assessment methodology. The evaluator designed a triangulation methodology for the project component assessment. The main data collection methods included:

· Desk study of relevant document, including laws, strategies, plans, reports, project products etc.  
· Analysis of the NBS publications,  website and social media ( Facebook and Twitter),
· 21 semi structured interviews with the representatives of the Ministry of Regional Development and Construction, Ministry of Economy, NBS, international experts involved in the project ,
· Consultations with Project team 
· Informal conversational interviews.
The duration of the contract is from November 26, 2014 until the January 15, 2015.

Key findings
Relevance of the component
The evaluation proved that the Project’s component design corresponds to the overall and development objectives. It addresses the both: statistical system development needs and needs of the national regional development policy and strategies to obtain a balanced sustainable socio-economic development on the entire territory of the Republic of Moldova and to reduce the misbalances in the socio-economic development levels between regions and inside them. 

The Project component is highly relevant for implementation and monitoring of the United Nations – Moldova Partnership Framework (UNPF) “Towards Unity in Action” 2013–2017 ( especially under the Pillar 1: Democratic Governance, Justice, Equality and Human Rights Accountability and Pillar 2: Human development and social inclusion) and of regional development  policies and strategies. It strengthened the Government capacities, and especially the MRDC, in the following area: monitoring the implementation of the Law on Regional development; development/revision/monitoring the progress of the National strategy for regional development and regional development strategies; development/monitoring of regional sectorial strategies; selection/development/monitoring of    the infrastructure project. The SADI supports the central and local public administration in the process of strategic planning and management of the promoted policies. 

The evaluation showed that the Project addressed the key limitations of the territorial statistical system: 1) weakness of relevant, accurate and up-to-date statistical data at regional level; 2)  production of  territorial administrative data by a variety of institutions which luck quality control mechanisms and methodological consistency; 3) need to revise and to adjust the  methodology  of  calculation of  Small Area Deprivation Index to the best international practices and national context; 4) limited capacities of the staff of central and local public administration to understand the benefits of statistical data  and to use them for  evidence based planning, programming and monitoring and evaluation; 5) local/territorial statistical data were often difficult to access, obtain and use and the users did not have an effective feedback mechanism with NBS. 

The relevance of the Project component increased with the approval of the EU-Moldova Association Agreement. The Chapter 6
 of the Agreement is totally dedicated to the reform of the statistical System in the Republic of Moldova and requires the GoM to align the national statistical system with the European norms and standards ( Art.41)

Effectiveness of the component 
The analysis of multiple sources of evidence, including the project progress reports, the reports to the Steering Committee, the NBS publications, website and social media (Facebook and Twitter), the opinions of the main stakeholders, proved the high level of project component effectiveness. All planned outputs and outcomes have been achieved and even exceeded. As a result of component implementation   were improved the production and the dissemination of  regional statistical data for evidence based planning, programming, monitoring and evaluation, where strengthened the capacities of data producers and data users of regional statistics, where assessed and identified options for territorial  statistical distribution of the Republic of Moldova according to the NUTS requirements and was revised and piloted the methodology of production and calculation of Small Area Deprivation Index.  

The consultant made the following general observations regarding the project component’s effectiveness:

· Despite the unstable social-economic and political conditions in the country and the reduced budget allocations to NBS and project partners (MRDC and RDA), the project component’s objectives on the regional statistics were achieved and exceeded in multiple area. The project component identified and filled the gaps in multi-dimensional disaggregated data at local/regional level, by fostering the capacities and cooperation between various data producers and targeting quality issues, and finally contributed to the improvement of quality regional data made available to decision-makers and planners within the Moldovan central, regional and local government system so that government policy and planning on regional development at all levels is properly informed. 
· The multiple results achieved   as a result of component implementation, demonstrate the high level of correspondence of developed objectives and activities to key partners’ needs. The component flexibility and responsiveness to the   NBS, MRDC, RDA and ME needs served as important success factors that positively contributed to the effectiveness of the Project component as well as of the entire Joint UN Project.

· The evaluation proved that the Project component adopted an appropriate methodology to increase the effectiveness of the outputs through the active involvement and participation of key partners in both: the decision making processes regarding the component activities   and the implementation of statistical products in the end. This approach combined with training and on the job technical assistance   on behalf of Romanian NIS contributed to the achievement of all the outputs as planned and even to implement some additional activities. 

· The project component had a comprehensive approach and was focused on developing of all three levels of territorial statistics: production, dissemination and using of statistical data. The component beneficiaries highly appreciated this approach and said that it contributed to achievement of the project outcomes in the shorter period of time. The statistical users had an immediate access to some of the territorial indicators and used them for development of regional policies documents (e.g. regional development sectorial strategies, feasibility studies of some development projects etc.).

· The component effectiveness was highly appreciated by the NBS management and staff.  The interviews proved  that the NBS benefited and improved  their capacities in terms of knowledge, skills, tools, methodologies in data collection, data analysis and data dissemination. 
· The project component activities increased the capacities of MRDC and RDA to use statistics in policy development, implementation and monitoring. The management  and the staff of these institutions highly appreciated the contribution of the project component  to the development of territorial statistical indicators,  indicators printing in user friendly formats, training they got in   using the territorial statistics for policies  development  and  monitoring.  However, the evaluation showed that the MRDC and the RDA staff needs more capacity building in  the following areas: social and economic analysis,  analysis of issues related to gender and social exclusion and development of regional policies programmatic responses to address them,  development of performance based monitoring and evaluation system  for  regional development strategies.
· The ME and the MRDS staff highly appreciated the projects component contribution to the revision of SADI indicators and methodologies.  According to them, the revised SADI will   improve the national, regional and local policies responses the needs of deprived areas.  However there is still a problem with the institutionalization of SADI and with the quality of data produced by local mayoralties. The MRDC would assume the responsibility for SADI production with the condition of increasing the  human and technical resources,  capacity building of the staff on collecting, calculation and analysis of SADI and  development and approval of the normative framework regarding the distribution of responsibilities for data collection among the national, regional, rayon and local public administration. 
· One of the winning   strategies used by the Project component to support the NBS was to hire   short term national and international consultants that worked together on the production of some indicators, methodologies, guidelines, analytical reports etc. A proper mix of national and international consultants with the close participation of the NBS staff in the process was effective in terms of transferring the knowledge and expertise to the counterpart staff.   The NBS staff was highly satisfied with the performances and contribution of the short term national and international consultants to the projects components results. The solutions, methodologies and recommendations made by consultants hired by the project were pragmatic and in line with EUROSTAT and international standards and have strongly contributed to the sustainability of the outcomes of the project component. 
· The statistical users appreciated the publication of regional statistics in a user-friendly format. As per their opinion, the publication on territorial statistics,  as well  as the revision  and improvement of  Data Bank and of some quarterly and annual statistical publications with friendly  users formats of territorial statistics  increased their awareness to better understand regional statistics and to refine and improve policy measures that promote the development of businesses and employment, social protection, entrepreneurship at local/regional level, infrastructure and communal utilities, etc. 

· The developed activities and results under this component correspond   to the requirements of the UN human rights based approach. The developed territorial statistical data, includes the gender distribution of indicators (e.g. population, labour and earnings statistics, some indicators from   educational and social protection statistics etc.). The income and expenditures of the population were developed in territorial profiles per groups of population that help the users to measure the   quality of life discrepancies and in the end the level of social exclusion. The capacity building activities were  focused on training of the both: men and women staffs from the BNS, MRDC and ADR. All the related output data and projects reports   include the disaggregated data by gender.   

Efficiency of the component 
The efficiency of the project was also highly rated by the evaluator. Despite the fact that the project implementation time line was in delay due to some external factors, the project component achieved all planned outputs and outcomes   and even provided additional outputs based on NBS requirements, within the same financial budget. 

To ensure the efficient use of human and financial resources the project management staff  has undertaken several steps, like limited project staff, location of project office in NBS location with no payment for rent,  procurement of  services and goods through the transparent tender process, hiring national consultants instead of international ones where it was possible, hiring  the short term consultants  with  concrete tasks that cannot be performed by NBS staff instead of long term consultants,  engaging the NBS staff in  development of  some methodologies  and producing some  data with no cost, hiring the international consultants with high level of experiences and  similar language, to avoid the translation services etc. This approach was qualified by the evaluator as a successful one that can be used by other projects for improving the cost-efficiency.
Impact of the component 
As a result of the qualitative study, we found that the project component had a high impact  in the field of  territorial statistics and evidence-based policy making in Moldova  and contributed to the following systemic positive changes :  

· Statistical methodologies of calculation of territorial indicators in many areas were aligned with EU and international standards that will facilitate the comparison among the countries and will support Moldova’s integration in EU. 

· The gaps in territorial statistics indicators were filled and the calculation of territorial statistical indicators developed with UNDP support became a routine of the National Bureau of Statistics. The analyses of the statistical data from the web show that the users have already the access to statistical data in territorial profile for 2014.

· Were established the links among data producers and data users of regional statistical data, that   increased the responsiveness of developed data to users’ needs. 

· The  combination of theoretical training  with on the job technical assistance  strengthened the capacities of the statisticians in data production and data dissemination  and made them more pro-active in  development of new methodologies for calculation of statistical indicators,  in producing new  data in territorial profile, in revision of the quarterly and annual publications from the perspectives of territorial statistical data. 

· The number of users of regional statistics increased during the last two years.    Thus, 53.3 thousands visitors, including 26 thousands new ones, accessed the regional disaggregated tables of Data Bank during the period of time from 01.01. 2014 until 08.12.2014. 690 visitors   accessed the publication on territorial statistics during the same period of time.   

· The users’ satisfaction with the territorial statistical data increased. The NBS key partners appreciated the publication of territorial statistics book, the development of  territorial statistic compartment in the Data Bank , the  published informative notes on territorial statistics , the  developed maps   on different statistical indictor that make  them to understand better the  discrepancies and the social and economic development gaps.

· The project component contributed to the development of the basic elements for the evidence-based decision-making culture.  As per the evaluation, both, the data produces and the data users started to appreciate more the value of quality, timely and disaggregated statistics that generated demand for better statistics.  The evaluation shows that the territorial statistics became more extensively reflected   in regional development policies documents. Thus, the regional statistics data were used for the development of the following policy documents: National Development Strategy Moldova 2020, regional sectorial programs for water and sanitation, solid waste management and energy efficiency of public buildings; revision of the strategies for regional development with the inclusion of new priority area – energy efficiency in public buildings; revision of the regional operational plans. However, the regional statistics are used less or at all for monitoring    the progress of regional development strategies, for development of MRDC/RDAs annual plans and reports. There is a need for more capacity building of the MRDC/RDAs in development of performance based monitoring and evaluation system for regional development strategies. 

Sustainability of the component 

The sustainability of the project was rated as satisfactory by the evaluator. The evaluation shows that the sustainability of the component was built in the project proposal and was based on risks and stakeholders assessment. To improve the sustainability, the project was focused on increasing the ownership of the key project partner – NBS - over the outputs and outcomes of the project and on building the institutional capacities to produce and disseminate the territorial statistical data harmonized with EU requirements. This approach is considered by the evaluator as a success practice that can be used by other project developers. 

However there  are still  some concerns regarding the adequate financial resources and political commitment   to continue the implementation of some outputs and outcomes  of the project component in order to ensure their sustainability, including:  the development of the regional GDP, the implementation of the  territorial statistical distribution of the Republic of Moldova according to the NUTS requirements,  the implementation of the regional construction index,  the institutionalization of the SADI  data collection and production etc. In the absence of performance based monitoring and evaluation system, the MRDC/RDAs still face the limitations with combining the collected administrative data with the NBS data for monitoring and evaluation of the progress of regional development. 
The capacity building activities targeting both data producers and users made a significant impact but they may not be sustainable in the long run as they did not become institutionalized within NBS or other key Government policy institutions. In the conditions of the new coming EU project on regional statistical development, the project component limitations and concerns need to be taken into consideration for the sustainable development of the   territorial statistics in general. 

Human rights based approach, equity and gender
The project outcomes correspond to the requirements of UN human rights based approach. One of the project outcomes - revised and piloted SADI methodology – was focused entirely on  monitoring the deprivation/social exclusion  of the population  in different area: education, health, access to water and sanitation, etc., as well as on calculation of integrated index  of deprivation. The application of SADI makes possible the identification of the most deprived areas to foster the development policies on decreasing the discrepancies among communities and regions.  The developed   regional statistical data includes the disaggregation by gender. 
The income and expenditures of the population were developed in territorial profiles per groups of population that help users to measure the   quality of life discrepancies and in the end the level of social exclusion. 
The capacity building activities were focused on training of both:  the men and the women staffs from the BNS, MRDC/RDAs  and  covered the  issues related to awareness raising activities  on how to use statistics in developing social inclusion and mainstream gender in governmental policies for regional development. 
All the related output data and projects reports   include the disaggregated data by gender.  However, the line ministries capacities in using gender disaggregated data for measuring, monitoring, assessing gender disparities and developing responsive policies still remain week and need to be addressed through the future regional statistical development projects.

Partnership strategy

The territorial statistical component was part of the UN Joint Project on strengthening the national statistical system and benefited of the UNDP partnership strategy    The project component on territorial statistics was coordinated by the established joint Steering Committee that as per the views of the respondents proved to be an effective partnership mechanism linking the NBS, statistics users and international partners. The Steering Committee assumed the responsibility for continuous monitoring and evaluation of the component progress and contributed essentially to the effectiveness and efficiency of the project component.  The Steering Committee also served as a mechanism of coordination of donors activities in the field of    national statistics, including the territorial one. In this context it is important to mention the role of the Project manager that played an instrumental role in succeeding of the coordination   efforts.
Successful practices and lessons learned

The evaluation team identifies the following successful practices in Project implementation 

· The project component addressed both:  demand and offer during the same period of time. This approach contributed to building a link among the data producers and the data users and to make the   territorial statistical data   more responsive to the needs of the policy developers.
· The project component addressed all stages of the statistical process:  the development of indicators, enhancing of data collection and data production processes, establishment of quality control mechanisms, data production in user friendly format users capacity building to utilize territorial statistics in policy development and monitoring. This approach contributed to both: increasing the quality of produced data and the sustainability of the produced outcomes. 
·  The project component sustainability was ensured due to the combination of factors: 1) the sustainability mechanism was built in the project proposal and was based on risk analysis and stakeholders’ analysis; 2) the increased ownership of the key project partner – NBS - over the outputs and outcomes of the project and 3) the strengthened institutional capacities of NBS to produce and disseminate the territorial statistical data harmonized with EU requirements. All stakeholders, including NBS, MRDC and ARDs, were involved in the process of development the project itself and further more in project activities and sharing benefits of improved statistical system. 

· The efficiency of the project component  was ensured  through the following steps: 1) limited number of project staff ( only the project manager and the project assistant); 2) location of the project office in NBS premises that did not required renting financial  resources; 3) procurement of consultant services and goods through the transparent procurement procedures; 4) hiring local consultants instead of internationals whatever possible; 5)  hiring international consultants  that have both: increased knowledge in  the territorial statistical field and  relevant language skills; 6)  hiring short term consultants with concrete short terms tasks instead of long term consultants.

· The transfer of international  knowledge and expertise to the NBS staff  was successful due to   the following factors: a) close collaboration  with the INS from Romania, a country with similar historical background and advanced experience in adjusting the statistics to the EU requirement  and with  the same language; b)  a proper mix of international and national consultants hired to work together on the production of indicators, methodologies, guidelines, analytical reports etc.; c) a combination of  a theoretical training  with on the job technical assistance ; and d ) pro-active involvement of NBS staff  in  development of new methodologies for calculation of statistical indicators,  in producing new  data in territorial profile, in revision of the quarterly and annual publications from the perspectives of territorial statistical data.  

Lessons learned:

· Increasing use of territorial statistic data for monitoring the regional development progress requires comprehensive capacity building of the line ministry staff.  The  training and  technical assistance need to be focused on the following aspects: 1) development of  performance based monitoring and evaluation mechanism for   regional development strategies, 2) identification of indicators that needs to be collected by the MRDC and ADR and  development of  strategy/guideline  for qualitative production of administrative  data for  performance based monitoring and evaluation, 3)  strengthening  the capacities of the ministry staff on how to use  both: the administrative data and the territorial statistical data for performance based monitoring and evaluation of the progress of regional development.  
· Reforms of territorial statistics are a time consuming process that requires continuous commitment of multiple stakeholders and strong political will. The reforms of statistics should be linked to promotion of evidence based decision making culture and should have strong support of central public administration. NBS should assume more significant role in analysis of territorial disaggregated data and   producing reports, brochures and other resources to demonstrate the importance and multiple uses of statistics.

· The NBS capacities in producing qualitative territorial data need to be used for improving the capacities of the line ministries in administrative data production and use. According to the current legislation, the NBS has the necessary authority to strengthen the capacities of the ministries in administrative data production. However, the central government needs to develop a mechanism of implementation for this approach. Through the implemented project component on territorial statistics the NBS staff for the first time provided trainings for data users and improved their capacities in this field. 
· The improvement of the territorial statistics needs to be linked to users’ needs and to have a clear focus on users. In this regards it is important to establish a functional permanent mechanism for identification and studying users’ level of satisfaction with statistical data and their needs.  The NBS should increase the users’ awareness regarding the benefits of territorial statistics and how to use the data. 

· The NBS should assume the leading role in coordination with various donors the support they need for the development of statistic in general and of territorial statistics in particular.  In this regards, there is a need for a strategy and action plan on territorial statistic development. The strategy and action plan on territorial statistics could be part of the general integrated strategy for statistical development and must be developed in partnership with the main users of territorial/regional statistics. The donors support in the future must be aligned with the strategy for territorial statistic development.

Recommendations 
The recommendations for NBS for further improvement of regional/territorial statistics
1. The NBS should develop a long-term Strategy for development of territorial/regional statistics and action plan. The Strategy for development of territorial/regional statistics and action plan must be an integrated part of the Strategy of National Statistic Development that is now under the development.  It must be developed in a participatory way, with active involvement of MRDC, ADR, LPA and NGO sectors and must be based on analysis of the following  issues : a) international experiences regarding the development of regional statistics, requirements of EU standards for regional/territorial statistics,  b)  regional development strategies and policies, c) public administration decentralisation strategies; d) existing territorial  statistics, including the statistics already developed with different donors support, in particularly, the UN partners; e) administrative data in territorial profile  that are already collected with line ministries support . The identified gaps in territorial statistics  should be   analysed and discussed with the main statistical users from the perspectives of  current users’ needs  of regional statistics for evidence based planning, programming and monitoring and evaluation of regional development and who will collect  and produce the data. In the end the long term Strategy for development of territorial/regional statistics and action plan must be focused on both: improvement of territorial/ statistical data to be collected by NBS and improvement of territorial/ statistical data to be collected administratively by the line ministries.   

2. The NBS should optimise the structure and capacities of regional NBS offices. Currently the NBS has 35 territorial units that have the task to collect and process data, as well as to ensure the first data quality controls. The data are transmitted then to the central office for aggregation. The evaluator consider that the number of territorial offices is too high for a small country like Moldova and  recommend to reduce  them  by aligning with the regional development  structure of the Republic of Moldova. In this regards, the staff from territorial offices can be reallocated to regional offices and headquarter. The regional offices should be equipped with modern IT infrastructure and the staff should be well capacitated in using IT, implementing quality control systems and conducting surveys. The NBS should be allowed the right to manage all the resources:  from headquarter and from territorial units and to reallocate the human resources in a more flexible way.  

3. The NBS should   develop a coherent nationwide IT system. As per the discussion with the NBS management and staff, the development of nationwide coherent IT system was pointed as one of the main issue of the NBS for developing of better quality, timelier, disaggregated and regional and local statistics. In this regards, the GoM should support the NBS to develop a comprehensive and coherent with EU standards IT infrastructure based on modern communication and information technologies for data collection, data validation and processing. The equipment installation and software development must be accompanied by training of the NBS staff, including from regional offices. The improvement of IT system will improve efficiency of data collection and data quality.
4. The NBS should improve the use of territorial administrative data for statistical purposes. As the evaluation showed, the territorial data are produced by the both: NBS and some line ministries, including the MRDC. The data produced by the line ministries some time are not based on some methodological approaches and    do not have a mechanism for quality control. Due to that they are not considered like official data and cannot be used for statistical purposes.  In this regards, the consultant suggest that  it would be beneficial, if the  NBS  will conclude partnership agreements with the line ministries producing the territorial data and  will  support them to  improve the quality of   those  data collection by    developing  the concepts, definitions and methods for  data collection and   by introducing a quality check  for their validation  as official ones.  This approach will avoid the duplication of  some data collection by line ministries and by NBS and will    contribute to the producing of more  reliable territorial data  for evidence based policies, programs and monitoring and evaluation of regional development.
5. The NBS should improve the contacts with regional statistical data users.  The evaluation show that the NBS established good relationships with the main users of territorial statistics – MRDC and ME. This was one of the key success factors of the implemented Project component on regional statistics, which increased the responsiveness of territorial statistical data to    users’ needs. However   the contacts had a temporary character and it was not possible to contact and to assess the needs of all users of regional statistical data, like other line ministries, local public administration, researches, NGOs etc. In this regards, the consultant suggest to NBS to develop a systematic and better structured approach for contacting the users and assessment of their territorial statistical needs. The Working group on regional statistics can be established that meet regularly to discuss and support the process of development of regional statistical data   for evidence based programming, planning and monitoring and evaluation. Regular users’ surveys and reactivation of Statistical counsel can be other ways of users’ consultation. The NBS should also improve the contacts with users by developing tailored information packages for different types of users of regional statistics.
6. The NBS should improve the role of coordinator of donors support in the field of statistics in general and regional statistics in particular. The NBS benefited of support  in development of regional statistics on behalf of  the Romanian Government through the UN Joint Project on strengthening the national statistical system. The EU   had the intention to start the implementation of new project in improvement of regional statistics in the end of 2014.  In these conditions, the BNS should assume the role of coordinating the donors support in regional development statistics in order to avoid the duplication of activities and to continue the started reforms. 

7. The NBS should take care of increasing the sustainability of some outcomes produced under the UN Project component on territorial statistics. In this regards, the NBS should assume the responsibility to continue the follow up activities for implementation of the following activities: a)  the development of the regional GDP; b) the  advocacy   for the implementation of the  territorial statistical distribution of the Republic of Moldova according to the NUTS requirements, c)  the implementation of the regional construction index; d)   the institutionalization of the SADI  data collection and production etc.; c)   the  institutionalization of capacity building activities targeting both: the  data producers and the data  users within NBS or other key Government policy institutions. In the conditions of the new coming EU project on regional statistical development, these activities must be part of a new project  for the sustainable development of the   territorial statistics in general. 

The recommendations for UN Partners on further interventions in   development of statistical data
· The UN Partners should coordinate their further interventions in statistical field, including in territorial statistics, with other donors for better planning. The evaluation shows that the new EU project on improvement of regional statistics was intended to start in the end of 2014. The new EU project     seems to be like a prolongation of the UN project component on regional statistics and aims at establishing an operational system of regional statistics and achieving significantly improved regional statistics — consistent as far as possible with Eurostat and international (OECD) standards — for NUTS 2 and NUTS 3 regions and thus enabling improved, evidence-based policy planning, programming, monitoring, evaluation and greater comparability with EU regions. To plan better for the next UN statistical project and to avoid the overlapping of activities, the consultant advice the UN partners to   meet with EU and NBS and to find more information on purposes and outputs of the new EU project.   In the conditions when  UN partners have the most reliable capacities in the country in supporting the reformation of the statistical system, especially the regional/ territorial statistics, it would be an opportunity for EU to involve UN partners  in the preparation and implementation of the next project in regional statistical development. The UN partners, on their side, will have an opportunity to share the experiences and lessons learned through the implementation of regional statistical project and to ensure the sustainability of some of the outputs produced during the project implementation.  The re-activated Statistical counsel could be an opportunity   for all statistical donors to coordinate their support in the regional statistical development and to increase the cost-efficiency of implemented projects.  

· The UN partners should identify one or two priority areas for sustainable human development and develop a systemic and comprehensive approach to build statistical capacities. In this regards, the Consultant supports the   recommendations made as a result of   UN Joint Project on strengthening the national statistical system evaluation (2013)
, according to which the UN partners need to focus on  one  or two priority areas of critical importance to sustainable human development in Moldova for the next project and build the capacities  in data production, data dissemination and data use. The development of territorial statistics in these areas must be part of the entire project. The Steering Committee shall select the areas for statistical development. However, the consultant is supporting the Concept note
 idea to focus on improvement of environmental statistics and administrative data. In 2010, the NBS and the Ministry of Environment of Moldova jointly approved a new methodology of the environmental data collection and analysis involving more actively local communities and private enterprises along with territorial statistics units, but according to the stakeholders opinions, its efficiency and effectiveness remains still limited mainly due to different implementation difficulties, such as general data provided by private enterprises etc. 
· The UN partners should continue to strengthen the capacities of data producers on development of relevant statistical data based on users’ needs. In this regards, the follow- on project in statistical field must be focused on development of sustainable mechanisms for data production based on users’ needs.  The NBS shall be capacitated in identification of  users’ needs, production of statistical data as per the users’ needs and in line with the EU statistical requirements. The NBS capacity building component must be developed based on successful practices used during the previous component on territorial statistics. In this regards it is suggested  the following: a) transfer of best  experiences  from  the  statistical institution form a  country with similar historical background and advanced experience in adjusting the statistics to the EU requirement; b)  proper mix of international and national consultants hired to work together on the production of indicators, methodologies, guidelines, analytical reports etc.; c) combination of  a theoretical training  with on the job technical assistance ; and d ) pro-active involvement of NBS staff  in  development of new methodologies for calculation of statistical indicators,  in producing new  data, in revision of the statistical  publications from the perspectives of  new developed  statistical data.  
· The UN partners should continue to build the data users’ awareness and skills in using statistics for evidence based policies, programs and monitoring and evaluation. In this context, the new project will develop specific strategies and activities to improve the NBS dissemination, communication and outreach capacities with the purpose of increasing the  awareness and use of statistics within the government, parliament, research communities, and NGOs. The strategies shall include: a) capacity building component to increase users awareness and skills in using statistics,   b) development/printing   the statistical information in different formats as per users’ needs; and   c) practical support to users, in special line ministries, to develop analytical notes, strategies, programs and to monitor and evaluate the progress of implemented strategies. The best practices and lessons learned on users capacity building through the previous project on territorial statistics will be taken into considerations when developing the new project. 
� Global assessment of the system of official statistics in the Republic of Moldova, May 2007, by Willem de Vries, � HYPERLINK "http://www.statistica.md/public/files/SeminareConferinte/conf3_4mai2007/Raport_Willem_de_Vries_en.pdf" �http://www.statistica.md/public/files/SeminareConferinte/conf3_4mai2007/Raport_Willem_de_Vries_en.pdf�. 


� Statistics Project’s card is available on � HYPERLINK "http://www.undp.md/projects/Statistics.shtml" �http://www.undp.md/projects/Statistics.shtml�, as part of the UNDP Democratic Governance Cluster.


� “End of Project Evaluation and Future Programming entry-points in the field of statistics and evidence-based policy making”, UN commissioned Evaluation Report, Arkadii Toritsyn and Gheorghe Caraseni, UNDP Consultants, July 2013


� � HYPERLINK "http://eeas.europa.eu/moldova/pdf/eu-md_aa-dcfta_en.pdf" �http://eeas.europa.eu/moldova/pdf/eu-md_aa-dcfta_en.pdf�





� End of project evaluation and future programming entry-points in the field of ststistics and evidence based policy making/ UN commissioned evaluation report/ developed by  consultants Arkadii Toritsyn, and Gheorghe Caraseni, July, 2013.


� Promoting use of statistics in evidence-based decision making in Moldova/ UN commissioned Concept Note/ developed by consultants  Arkadii Toritsyn and Gheorghe Caraseni, July, 2013.





