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• Need

• Possibility / ability

• Initiative

• Economic efficiency

• Coordination and collaboration

• Timeliness

• Flexibility

• Transparency

2



EU funded Project ENI/2019/406-262

“Technical Assistance to Support the National Bureau of Statistics of the Republic of Moldova”

Project implemented by the Italian Geographical Society and Roma Tre University (SGI URS), the Italian National Institute of Statistics (Istat), Statistics 

Denmark and Statistics Poland in partnership with the National Bureau of Statistics of the Republic of Moldova

➢Drafting / preparation of the project

Analysis of the current situation 

Statistical gaps identification/assessment

➢Identification of priorities and developing an action plan

➢Implementation of the project: Inception phase – important

➢Management of risks

COVID pandemic , Availability of staff / experts

➢Development of documentation
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Technical support

• - TRELLO

• - Slack                                    

• - Online format
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Thank you for the attention!


