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1. What is StaTact?
1. StaTact enables countries to address measurement 

gaps that impede monitoring national policies and to 
resolve problems tactically. 

2. Developed in 2020 by UNITAR and UN Statistics 
Division. 

3. Provides an analytical framework and a multi-
stakeholder methodology. 

4. Facilitates design of a short-term action plan. 
5. Bring togethers data producers and users to help them 

achieve their goals.
6. Used by Mexico, Philippines and Grenada, Andean 

Community, Paraguay, Pacific Island and Caricom 
(planned).



StaTact – Problem tree approach
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The StaTact workflow
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1. The Overview



Workflow – The Overview
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The Overview - features



2. The Problem Statement



Workflow – The Problem Statement
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Problem Statement - features

What is the problem Why is it important to solve

Who is interested? 



3. Problem Analysis
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Workflow – Problem Analysis



What key indicators will benefit from the resolution of the 
problem.

Problem Analysis - Relevant Indicators



Problem Analysis - Using GSBPM and GAMSO



4. The Action Plan
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Workflow – The Action Plan



Action Plan - Overview of activities



Manage your key solution parameters

- Specific action plan
- Performance indicators
- Implementation period
- Responsible party
- Specific budget

Action Plan - Manage key solution parameter
s



Assign tasks 

Action Plan - Calendar of activities



5. Implementation 
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Workflow – Implementation



Monitor the implementation process

-calendar 
-specific assignment and responsibility 
-monitor progress (aggregate)

Implementation - features



Demo

https://app.statact.unitar.org/dashboard


Thank you for your attention….

Q&A
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